
According to Ales Smetana, CEO, SpecialistsGrid: 
“I was very surprised at how much we were able 
to achieve in a single day. The workshop leader kept 
us highly focused as we worked through the 
methodology. By the end of the day not only had we 
gained serious insights into our direction and gaps, 
we also had a clear and comprehensive basis for our 
strategy. I highly recommend this workshop to any 
technology Reseller that needs to find their focus.”

Melissa Hadley, Global Channel Strategy and 
Development Manager, IBM Cloud says, 
“The IBM Stars initiative is absolutely committed 
to the successful development of our hybrid cloud 
partners. This investment in the strategy development 
for SpecialistsGrid demonstrates our dedication to our 
Partners long-term success. We now look forward 
to SpecialistsGrid achieving their full potential, and 
to their successful long-term partnership with IBM”.

The intensive one-day workshop covered 
the complete process of strategy development, 
from vision and mission, to a review of the external 
environment, internal strengths and weakness, 
sources of competitive advantage, strategic 
options and strategic fit. 

Throughout the day the workshop leader and 
SpecialistsGrid’s executive team worked through 
the A.L.I.G.N™ methodology in a structured and 
focused way, using the templates and tools 
provided by Ridge Consulting. The end result was 
a draft “strategy canvas” that the SpecialistsGrid 
executive team could use as their foundation 
business strategy on which to base functional 
ones, such as marketing strategies and plans. 
The workshop also involves two follow up sessions 
with the workshop leader to ensure the strategy 
is “fit for purpose”.
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The IBM Cloud Stars Partner initiative provides 
information and support to IBM Cloud partner 
companies to help drive their success with IBM 
solutions. SpecialistsGrid is a Star Partner and 
considered to have high potential by IBM. The 
company provides an online portal that enables 
the purchase of technology products, services 
and staffing solutions.

During discussions between IBM and 
SpecialistsGrid both teams realised that they were 
struggling to identify the best way to invest IBM’s 
co-marketing funds. SpecialistsGrid did not have 
a clearly defined business strategy or market focus. 
With limited marketing funds and resources, this 
was a significant challenge that needed a quick 
solution.

THE CHALLENGE

IBM engaged Ridge Consulting to run their 
one-day strategy development workshop with 
SpecialistsGrid. The workshop was run by 
a qualified Chartered Director, and used Ridge 
Consulting’s proprietary A.L.I.G.N™ methodology 
to rapidly develop a coherent business strategy 
for SpecialistsGrid. The workshop is specifically 
designed for small and mid-sized technology 
resellers which makes it both streamlined and 
rigorous.

THE SOLUTION

© Ridge Consulting 2016

The Ridge Consulting 
A.L.I.G.N™ methodology 
for Strategy Development


